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About the Olney Friends School Curriculum 
Our primary academic goals at Olney Friends School are for students to be well prepared to succeed in college; to 
develop a love of learning through a balance of individual and collaborative work; to develop the skills of clear 
thinking, reading, speaking, and writing in a broad range of relevant subject areas; and to apply what they have 
learned in useful ways. 
How we do this is quite different than most schools. Instead of assigning students to year-long subject-area classes, we 
schedule time for what we call “Endeavors.”  Some Endeavors continue all year long, while others exist only for a 
couple of weeks. Endeavors also meet for variable lengths of times during the day, depending on the objectives of each 
Endeavor. Some meet for less than an hour, while others meet for three hours. Endeavors meet from one to four times 
each week. 

Simply participating in Endeavors will not earn a student academic credit. Rather, Endeavors are a place where 
students can learn safely without feeling that they are being judged, and without competing against other students. 

The earning of academic credit happens when a student is ready to demonstrate mastery of particular content or a 
particular skill; we call these pieces of content and these individual skills “Olney Letters.” Descriptions of the Olney 
Letters are available to all, and each Letter is published such that it is clear what is required to earn it. Mastery of all 
the Olney Letters assures that each student is an accomplished learner and is well prepared for college. Students earn 
approximately 100 Letters each year, across the entire spectrum of the academic and social curriculum. 

The relationship between Endeavors and Olney Letters is variable. In some cases, an Endeavor is structured to teach 
specific Letters. In other cases, participation in an Endeavor is only possible if certain Letters have already been 
earned, and thus provides a way for students to see the value of their acquired knowledge and skills. Some Endeavors 
are designed to help students earn Letters in a more indirect way, by referring to applicable Letters while carrying out 
the objectives of the Endeavor. Endeavors are constantly changing and highly adaptable. 

With this structure of the curriculum, there is a great emphasis on working collaboratively to meet objectives in 
Endeavors. Olney Letters, on the other hand, are mastered individually. Students can work together to study and 
prepare for demonstrations of mastery of specific Letters, but each student earns his or her Letters independently of 
his or her peers. 

The demonstration of mastery of Olney Letters takes different forms, in order to best reflect the content of the 
individual Letters. In some cases, a Letter is earned by the student taking a test and giving an oral defense of his or her 
responses. In other cases, the student may be asked to make a presentation, demonstrate a skill, or produce a final 
product, whether that be a paper, a work of art, or an object.  

Academic Expectations 
Students are expected to attend their Endeavors, arrive on time, participate in discussions, complete assignments 
promptly, scrupulously avoid plagiarism, respect their teachers, and respect other students, their ideas and their 
learning processes. Students and teachers will often come to consensus at the beginning of an Endeavor, setting 
ground rules for Endeavor protocol. It is expected that Olney Friends School students desire to learn and will demand 
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of each other a safe and respectful environment that is conducive to the free exchange of ideas and intellectual 
pursuit. Students call their teachers as well as other staff members by first names at Olney Friends School, mirroring 
the adult world, and reflecting Quaker tradition.  
 
If a teacher feels that a student is not respecting the Endeavor space in any of the above ways, the teacher will first 
confront the student face-to-face, making sure expectations are clear. If the student’s behavior does not adequately 
improve, the teacher will then bring the issue to the attention of the student’s advisor and to the Academic 
Coordinator, who will work with the student to develop a written plan for better academic behavior. If problems 
persist, the student will be removed from the Endeavor and will not earn any associated Endeavor hours. 
 
Students are expected to sign up for a minimum of 21 Endeavor hours per week. A student may pursue independent 
Endeavors to fulfill some of those hours at the discretion of their advisor and the Academic Coordinator. Students are 
also expected to spend a significant amount of time outside of Endeavors working on earning Letters, at a suggested 
rate of about 10 Letters earned per month. Although students are given a substantial amount of freedom in scheduling 
their free time, they are expected to use their time effectively. If a student seems to be neglecting his or her academic 
work, or if the student or his or her parent so request, the student will be provided with greater support and structure 
during his or her unscheduled hours. Students who are failing to meet the minimum required Endeavor hours and/or 
have earned fewer than 6 Letters in a given academic month will be put on academic probation. A student who has 
been put on academic probation more than once in a given year may face expulsion. 

Academic Reports 
At Olney, we believe that students should be pushed to true mastery in all aspects of their education. In other words, 
good attendance, effort, and Endeavor participation alone will never win a student a passing grade. When a student is 
ready to prove his or her mastery over a given piece of the curriculum (an Olney Letter), he or she demonstrates the 
relevant content or skill knowledge in front of a panel of evaluators (generally teachers). A demonstration may be as 
straightforward as a test, but is more often a piece of writing, a presentation, or some other final product. Based on 
the student’s work, his or her defense of the work, and the specifications of that Olney Letter, the panel determines 
whether or not the student has mastered the material. If it is determined that the student has not mastered the 
material, the student is expected to continue working on that Letter and reconvene the panel when he or she is better 
prepared. If it is determined that a student has mastered the material, he or she is awarded one of three grades: 
“pass,” “mastery,” or “mastery with honors.” Earned Letters and their corresponding mastery levels are recorded in 
the student’s transcript. If a college or university requires a numerical GPA, mastery levels can be converted according 
to the following scale: pass – B-, mastery – A-, mastery with honors – A+.  
 
Although mastery of the material is evaluated independently of a student’s attendance, effort, and Endeavor 
participation, those elements are still viewed as crucial aspects of a student’s development. Therefore, students are 
given written evaluations of their performance at the end of each Endeavor. In addition, students write self-
evaluations at the end of each Endeavor, as we believe self-reflection and meta-cognition to be important steps of the 
learning process. Both types of evaluations are included in student transcripts, alongside their Letters. 
 
As students are encouraged to take ownership over all aspects of their learning, students maintain their own 
transcripts, with the help of their advisor, and track their own progress throughout their time at Olney. Advisors are 
thoroughly trained in maintaining transcript reports, and will assist their advisees in obtaining Letters, choosing 
appropriate Endeavors, and meeting requirements. Advisors will alert the student, parent/guardian, and Academic 
Coordinator if a student is falling behind. If a parent or guardian would like an update on their student’s progress, they 
should contact their student’s advisor. 

Academic Honesty 
Integrity, truth-telling and honesty are regarded as cornerstones of the Olney Friends School community. When a 
student engages in dishonest academic behavior -- plagiarizing, cheating on tests, or handing in work done by others -
- this is a teachable moment. Depending on the severity, dishonest behavior in the classroom will be met with an 
academic consequence and possibly a disciplinary response as well. Initial instances will be treated as "teachable 
moments," clarifying for students what behavior cannot be tolerated. Cheating on tests, copying others’ homework, 
submitting the same work for more than one assignment, providing false information, working with others when the 
expectation is that the student will work alone, and hoarding information or materials are behaviors that will result in 
an academic honesty violation.         
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A student who has been previously disciplined for academic dishonesty and is found to continue with such behaviors 
risks suspension or dismissal. Furthermore, "helping" others does not include doing their work; inappropriate "help" 
will also result in sanction. In all Endeavors and for all Letters, teachers reserve the right to ask for an electronic 
version of assignments turned in. These electronic versions may be screened by an online plagiarism screening 
service. Students should make a habit of keeping electronic versions of all papers and assignments in a secure folder. 

Attendance and Participation 
Students are expected to be at school for all academic days. If a student needs to miss school, he or she should 
complete an absence form (found in the Main Office) and obtain permission from both the Academic Coordinator and 
Student Life Coordinator. Permission is generally granted for medical and family concerns; however, students will not 
be given permission to miss days of school for family vacations or cheaper travel options. We therefore recommend 
that parents and guardians make their students’ travel plans carefully and well in advance. If a student accrues more 
than one unexcused absence in a year, he or she is subject to academic penalties at the discretion of the Academic 
Coordinator or the Head of School. 

Adding, Dropping, or Changing Endeavors 
We encourage students to step outside their comfort zone by seeking new academic experiences. We therefore allow 
students to add, drop, or switch their Endeavors during the first week of a given Endeavor term. To do so, a student 
should speak first with his or her advisor, and then with the Academic Coordinator. However, in order to maintain 
constructive group dynamics, students will only be allowed to add, drop, or switch their Endeavors after that time 
under extenuating circumstances. 

Standardized Testing 
Although Olney is exempt from state testing requirements (OGTs) as of the academic year 2015-2016, most colleges 
and universities still require standardized test scores for admission. We offer the exams (or transportation to the 
exams) on specific dates only, as specified below. We assist each student in the registration process, and request that 
parents do not register their students for exams before the school year begins. Olney’s fall 2015 testing dates are 
listed below; spring 2016 testing dates will be published in the winter. 
  
SAT and SAT Subject Tests: October 3rd, 2015 
Notes: Students can take either the SAT or the SAT Subject Tests on this date, not both. SAT Subject Tests offered on this 
date: Literature, US History, Math 1, Math 2, Biology, Chemistry, Physics, French, and Spanish. All students are required to 
take the SAT at some point in their junior year. SAT prep is provided at the school. 
PSAT (for all sophomores): October 14th, 2015  
TOEFL (for international seniors): September 26th, 2015 
Note: we do not offer a TOEFL test date in the spring, so if your student needs to take this exam he or she should do so on 
this date. 
APs and ACT: Not offered in the fall. 
  
If your student wishes to take an exam on a date other than the ones mentioned above, he or she is welcome to do so; 
however, transportation will not be provided, and he or she is responsible for making all arrangements. Depending on 
the destination, hiring a car can be quite expensive -- up to $200, not including tip -- so please keep that in mind. 
 
Standardized testing accommodations for students with learning differences can be arranged through the school. 
Please contact the Academic Coordinator for more information regarding accommodations.  

Academic Advising 
Olney’s advisory program fosters one-on-one faculty-student relationships that reach well beyond the classroom. 
Advisors become well-versed in their advisees’ academic and social needs and backgrounds, form personal 
relationships with their advisees’ parents or guardians, and function as their advisees’ parents-on-campus. They serve 
as a first point of contact for parents wishing to communicate with the school or with their student. Advisors and 
advisees meet at least once per week to review the student’s academic progress and general well being. Advisors also 
act as their advisees’ primary on-campus advocates, in Disciplinary Committee meetings, in interpersonal disputes, 
and so on.  
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Responsibilities of the advisor:  
- to look out for the health, safety and well being of their advisee 
- to have a formal, weekly meeting with their advisee, during which they check in on general well being, Letters 

being pursued, and academic goals 
- to meet with their advisee on a more frequent basis, as necessary 
- to maintain contact with parents or guardians a minimum of once per week, and more if necessary; this 

contact should be done in Basecamp and include the student, when possible 
- to respond to parent questions and concerns within 24 hours of contact 
- to know (intimately) the student’s personal and educational background and needs 
- to advocate for their advisee’s academic and personal success on campus (including, when necessary, being 

an advocate in Disciplinary Committee meetings) 
- to play a supporting role in peer mediation, and, when necessary, a major role 
- to guide their advisee in choosing academic Endeavors and Letter pathways (not including fall registration) 
- to ensure their advisee is fulfilling academic and extracurricular requirements 
- to be aware of and celebrate landmark events in their advisee’s life (birthdays, Letter awards, family events, 

religious holidays)  
- to assist their advisee in developing effective academic and personal/social habits for success 
- to challenge their advisee to grow in constructive ways 
- to direct their advisee to other faculty for support if necessary (e.g. issues around sexuality, relationships, 

hygiene, etc.) 
- to seek, whenever possible, to act preemptively, not retroactively, to curtail negative behaviors that may 

result in disciplinary or unhealthy consequences  
- to report incidences of abuse, self-harm, or harm to others 
- to communicate to parents only those items that parents need to know, or that the advisee has expressly 

given permission for 
- to encourage self-reflective processing  
- to assist in maintaining their advisee’s transcript and portfolio 
- to store earned Letter coins for their advisee 
- to relay academic issues to the Academic Coordinator, community life issues to the Student Life Coordinator, 

and parent concerns to the Head of School 
- to play an active role in the student’s arrival and departure (help with registration, moving in, moving out, 

etc.) 
- to meet with parents when they visit campus 
- to arrange parent-teacher conferences when requested by either party 

 
Responsibilities of the advisee: 

- to meet with their advisor on a weekly basis, at minimum 
- to strive to develop a close, open, and trusting relationship with their advisor 
- to communicate problems and issues with their advisors (don’t avoid talking about things that need to be 

addressed) 
- to share positives, negatives and goals with their advisors on a regular basis 
- to acknowledge that their advisor has their best interest at heart 
- to respect that their advisor has certain responsibilities, including reporting academic and social progress to 

parents (communication with parents will, whenever possible, occur on Basecamp and include the advisee; 
however, certain sensitive topics may be discussed through other media) 

- to maintain their own transcript and portfolio, to be stored in the advisor’s office 
- to ask for help when needed (advisors are not mind readers!) 
- to store earned Letter coins with their advisor 

 
Responsibilities of the guardian(s): 

- to expect weekly updates 
- to respect the various responsibilities that advisors have in their other roles 
- to acknowledge that, in order for a close relationship to form, not all information shared between advisors 

and advisees will be shared with parents, unless the advisor deems it necessary or the student expressly gives 
permission 

- to be explicit with the advisor regarding the kinds of updates desired 
- to use the advisor as a first point of contact  
- to communicate with the advisor, whenever possible, through Basecamp 
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- to relay important medical, emotional and mental information about their student to the advisor and the 
Student Life Coordinator in a timely fashion 

- to provide clear information about student travel plans to the advisor and to the Student Life Coordinator 
with as much advance notice as possible 

- to communicate concerns and questions with advisors as those issues arise, and to do so in a constructively 
critical way 

 
If any issues arise with a student and his or her advisor, the student or his or her parent should contact the Student 
Life Coordinator. Mid-year advisor changes for extenuating circumstances are not ideal, but are possible.  

Books and Classroom Materials 
It is important that students respect classroom materials just the way that we ask students to respect and take 
responsibility for the school’s buildings and grounds.  Where teachers assign textbooks, students will be given a book 
to use for the duration of the class.  Students are not charged for use of the school’s textbooks as long as the books are 
returned in good condition.  Students will be billed for textbooks at the end of the year if the bindings have been 
obviously abused or are no longer attached or if books are not returned.  We encourage students to treat their 
textbooks gently and never to use them as folders for carrying papers, notebooks and pens so that future Olney 
students will also be able to enjoy the same privileges of use.   
 
Teachers may require students to annotate in paperback books that a student is reading for class. Those books are 
charged to student accounts. Please encourage your student to make sure to write his or her name in every book he or 
she must purchase and to keep track of his or her things.  

Library Services and Policies 
The Olney Friends School Library includes over 9,900 volumes and 37 current magazines and newspapers in its 
physical location in the heart of the Main Building. The online catalog also serves as portal to a wide range of 
electronic resources through INFOhio, a school library consortium providing sixteen online databases with reference 
resources and full-text access to thousands of periodicals. A professional librarian teaches information literacy and 
helps with research; purchases library and classroom materials to support an evolving curriculum; and manages 
library operations, training students to assist with routine tasks as community service. Four desktop computers with 
Internet connections, wired and wireless network access for laptops, and printers and a photocopier are available 
without charge.   
 
All Olney students are also eligible for a local public library card, which grants access to materials in all formats from 
over 150 Ohio public libraries. These borrowing privileges include inter-library loan through OhioLINK, a consortium 
of the libraries of eighty-four Ohio colleges and universities and the State Library of Ohio (some nominal charges may 
apply). 
  

 Every book (or CD or DVD) that leaves the library must be checked out. The self-checkout computer and 
library card file are located inside the library entrance. The loan period is three weeks with an option to 
renew. If books are not returned after the second overdue notice, the student will receive a slip. If still not 
returned by the end of a semester, books are assumed lost and the student is billed for replacement costs plus 
$5.00 handling. 

  
 During academic hours, the library must remain quiet. Conversation should be kept to a minimum and music 

should only be played through headphones. The “Computing Services Acceptable Use Policy and Agreement” 
is always in effect.  

  
 No food is permitted in the library and all drinks must have a lid. Please don’t leave personal items, including 

books and projects, in the library. If you leave the library for more than an hour, you must remove the items. 
 

Computing Services 
Computing Services refers to all information technology at Olney Friends School.  This includes all computers, local 
area network (LAN) resources, Internet connectivity, projectors, printers, scanners, and other peripheral devices 
connected to these. 
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Every Olney Friends School student is given a computer account and Olney email address. Students are responsible 
for reading email sent to their Olney accounts, even if they choose to use another email account. We recommend that 
students who wish to continue using a non-Olney account as their primary email address have their Olney email 
forwarded to their primary account. This way they will receive all official email sent by the school or by teachers in a 
timely fashion. 
  
While students are frequently encouraged to use computer resources for academic purposes, the school maintains the 
outlook that technology should not be used to supplant face-to-face social interactions. Thus, our policies regarding 
usage reflect our desire to give students the technological tools they need for academic success while at the same time 
not allowing students to be easily drawn into unhealthy computer usage habits. 
  
The school maintains a computer lab where students may work. Students who wish to use the computers for 
academic work have priority over students who wish to use the computers for other reasons. Students should be 
aware that faculty have the ability to remotely view what is on a student’s screen. There is no Internet access available 
in the dorms. 

Computer Usage Policies 
Students may not print or display on screens sexually explicit (obscene/pornographic) materials. The use of profanity, 
racial slurs or obscenities is not permitted on Olney Friends School computers. Written personal attacks on and 
threats toward individuals are also prohibited, regardless of whether they are published on a public or personal web 
space or are exchanged in a public or private communication. Students should be cautious with their Internet 
activities owing to the widespread dissemination of personal information via the Internet and to security concerns. 
Living in community requires that we live civilly with one another both online and off. 
  
Deliberate attempts to disrupt the school's network or any other network or system on the Internet by sabotage are 
considered criminal activity under state and federal law. The use of computing services to engage in any activity 
which violates local, state, or federal law is prohibited. Usage which damages equipment or software may result in 
charges to your account or legal action. While the staff do respect students’ need for privacy, staff will not hesitate to 
request that a student show what they are doing or that they stop any computer activities that do not comply with the 
school’s computer usage policies.   
  
Olney Friends School has the right to search the files of student and school computers if there is a reasonable 
suspicion of misuse of computing privileges. Students who refuse to show what they are doing on a computer may be 
subject to restricted computer usage. 

Graduation Requirements 
In order to graduate, students need to show mastery over all Olney Letters that comprise the below core courses. In 
addition, students need to participate in at least 240 hours per year of humanities-related Endeavors, 120 hours per 
year of math-related Endeavors, and 150 hours per year of science-related Endeavors. Please note that most 
Endeavors are interdisciplinary in nature. Courses from prior schools will be considered for Olney credit upon 
admission. 
 
Core courses: 
Humanities (English and history combined) - 4 years or equivalent required 
Mathematics, at least through Algebra II (Precalculus, Calculus, and Statistics also offered) - 4 years or equivalent 
required 
Biology, Chemistry, Physics and/or Environmental Science - 3 years or equivalent required 
Foreign Language or ELL - 2 years or equivalent required 
Health - 1/2 year or equivalent required 
Religion* - 1/2 year or equivalent required  
Quakerism - 1/4 year or equivalent required 
Fine Arts* - 1 year or equivalent required 
Physical Education (obtained through Olney's sports program)* - 1 year or equivalent required 
 
*For students who join the Olney community beginning their sophomore year or later, these requirements are 
lessened by the equivalent of ¼ year for each year a student was not at Olney. For example, a student who joins Olney 
during his or her junior year is exempt from the religion requirement (not including Quakerism), and only needs to 
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obtain the equivalent of ½ year of both Fine Arts and Physical Education. 
 
Additional Graduation Requirements 
·  Mastery of all Financial Literacy, “General Science,” and “General History” Letters 
·  Completion of the graduation, or "graddy," essay, a major reflective research paper in the senior year 
·  Acceptance by at least one four-year college 
 


